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NATIONAL HIGH SPEED RAIL CORPORATION LIMITED

NEW DELHI

OFFICE ORDER NO. 16/2018

Dated: .. 24.12,,2018

Subject: Amendment to Schedule of Power (SOP)..Correction Slip No" 2.

Amendment to following below clauses of SOPis to be incorporated to
original SOPas per Annexure A,B,C,D & Eenclosed.

1. SOPClause no. P1~(a) & (b) .. Annexure-A ~ Amendment No.1
2. SOPClause no. P2 Annexure-B .. Amendment No.2
3. SOPClause no. P4 Annexure-C .. Amendment No.1
4. SOPClause no. P5 Annexure-C ""Amendment No.1
5. SOPClause no. P6 Annexure-C .. Amendment No.1
6. SOPClause no. P7 & Note (i) .. Annexure-C .. Amendment No.1
7. SOPClause no. P9 Annexure-D .. Amendment No.2
S. SOPClause no. MS Annexure-E - Amendment No.1

File No. NHSRCL/MA/MM02/S0P/69.1 Dated: 24.12.2018

Copy to:

i. JGM/CC for kind information to MD/NHSRCL.
ii. DP, DF,D(RS),D(E&S)
iii. All HOD & Dy. HOD
iv. All CPMs
v. Finance Dept.
vi. Notice Board for kind information to all NHSRCLofficials.
vii. Office Order File.
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NATIONAL HIGH SPEED RAIL CORPORATION LIMITED 

                           NEW DELHI 
OFFICE ORDER (PROCEDURAL) NO. 08/2020 

               Dated: - 25.08.2020 

Subject: Amendment to Schedule of Power (SOP)- Correction Slip No.6. 
 

Amendment to following clauses of SOP is to be incorporated to original SOP 
as per Annexure-1 enclosed. 
 

SN SOP Clause No. Annexure(s) 
enclosed 

Revision w.r.t. Original 
SOP dated 02.07.2018 

1 P10 Annexure-1 

 

Amendment No.1 

2 P11 

 
This issues with the approval of Competent Authority. 
 
 

Indudhara Sastry 
General Manager(Contract) 

 
Enclosed: Annexure-1 of Correction Slip No.6 (2 pages) 
 
File No. NHSRCL-CO/MA/CA/01/SOP/20/.1    Dated: 25.08.2020 
 
Copy to: - 
 
i. JGM/CC for kind information to Managing Director/ NHSRCL 
ii. Director (Projects), Director (Finance), Director (Rolling Stock),                  

Director (Systems) 
iii. All HODs 
iv. All CPMs 
v. Finance Department 
vi. Office Order file. 
vii. Notice Board for information to all NHSRCL officials.  

 
 

 



   

Page 1 of 2 
 

Annexure-1 
 

Amendment to SOP 
 

Original 
 

 
 
 
 
 
 
 

P10 Issue of acceptance Letter for Tender duly accepted by Competent Authority 

i Issue of Letter of 
acceptance NA NA Full powers 

1) When accepting authority is MD/ 
Committee of Directors, OSD will be 
issuing authority of acceptance letter.  

2) When accepting authority is Director, 
GM/Contract will be issuing authority 
of acceptance letter. 

3) For all others, the issuing authority will 
be one level below the accepting 
authority. 

All acceptance letters above ₹ l0 lakhs to be 
vetted by Finance. 

P11 Signing of Contract Agreement 

i Signing of Agreement 
for Awarded tender NA NA Full powers 

1) When accepting authority is MD/ 
Committee of Directors/MD, OSD 
will be signing authority agreement for 
awarded tender . 

2) When accepting authority is Director, 
GM/Contract will be signing authority 
agreement for awarded tender  

3) For all others, the signing authority 
will be one level below the acceptance 
powers of tenders. 

All agreement for works above ₹ l0 lakhs to be 
vetted by Finance. 

S.No. Description 
Committee 

of three 
Directors 

Committee of 
two Directors Director 

HoD 
Dy. HoD Remarks Corporate 

Office Field Office  
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Amended  
 

  

S.No. Description 
Committee 

of three 
Directors 

Committee of 
two Directors Director 

HoD 
Dy. HoD Remarks Corporate 

Office Field Office  

P10 Issue of acceptance Letter for Tender duly accepted by Competent Authority 

i Issue of Letter of 
acceptance NA NA Full powers 

1) When accepting authority is MD/ 
Committee of Directors, OSD / ED 
level of respective dept / Field  Office 
HOD will be issuing authority of 
acceptance letter.  

2) When accepting authority is Director, 
GM(Contract) / Concerned Dept. 
HOD / Field Office HOD will be 
issuing authority of acceptance letter. 

3) For all others, the issuing authority will 
be one level below the accepting 
authority of Concerned Dept. / Field 
Office Unit. 

All acceptance letters above ₹ l0 lakhs to be 
vetted by Finance.   
 

P11 Signing of Contract Agreement 

i Signing of Agreement 
for Awarded tender NA NA Full powers 

1) When accepting authority is MD/ 
Committee of Directors/MD,  OSD / 
ED level of respective dept / Field  
Office HOD  will be signing authority 
agreement for awarded tender . 

2) When accepting authority is Director,  
GM(Contract) / Concerned Dept. 
HOD / Field Office HOD will be 
signing authority agreement for 
awarded tender  

3) For all others, the signing authority 
will be one level below the acceptance 
powers of tenders  of Concerned 
Dept. / Field Office Unit.  

All agreement for works above ₹ l0 lakhs to be 
vetted by Finance. 



















NATIONAL HIGH SPEED RAIL CORPORATION LIMITED 

NEW DELHI 

OFFICE ORDER NO. 01/2023 

Dated: 25.01.2023 

Subject: Amendment to Schedule of Power (SOP)- Correction Slip No.10. 

Amendment to following clause(s) of SOP is to be incorporated to original 
SOP as under: 

SN sOP Field Office 
Clause No. Original SOP dated Revised SOP 

02.07.2018 (Correction Slip No. 10) 

(Correction Slip No. 9) 
1 P12-v(b) upto 100 crores upto 500 crores 

Or Or 

upto 10%% of the contract upto 10% of the contract 

value whichever is lower value whichever is lower 

This issues with the approval of Competent Authority. 

V ndudhars 5u)2 
Indudhara Sastry 

General Manager(Contract) 

File No. NHSRCL-CO/MA/CA/01/SOP/20/.1 Dated: 25.01.2023 

Copy to:-
DGM/CC for kind information to Managing Director/ NHSRCL 

. Director (Projects), Director (Finance), Director (Rolling Stock). Director 
(Systems) 

ii. All HODs 
All CPMs V. 
Office Order file 
Notice Board for information to all NHSRCL officials 

V. 

vi. 







Subject: Amendment to Schedule of Power (SOP)- Correction Slip No.12 
Amendment to following clause(s) of SOP is to be incorporated to original SOP as 
per Annexure-A enclosed. 

SN 

V. 

NATIONAL HIGH SPEED RAIL CORPORATION LIMITED 
NEW DELHI 

1 

iv. 

Copy to: -

vi. 

SOP CIlause No. 

OFFICE ORDER NO, 14/2025 

This issues with the approval of Competent Authority. 

P12- xi ii. 

Enclosed: Annexure- A of Correction Slip No.12 (1 page) 

File No. NHSRCL-COMA/CA/O1/SOPI20/.1 

All HODs 
All CPMs 

Annexure(s) 
enclosed 

Office Order file 

Annexure-A 

Dated: -10.07.2025 

Revision w.r.t. Original 

Notice Board for information to all NHSRCL officials 

SOP dated 02.07.2018 

Amendment No.2 

Reg. No. 2910 haudhara Sastry 
Exe tive Direétor(Contract) 

R39003 

Consultant/CC for kind information to Managing Directorl NHSRCL 
Director (Projects), Director (Finance), Director (Rolling Stock), Director 
(Systems), Director (TSM) 

eed Rail co 

Dated:10.07.2025 



Original (As per Correction Slip No 11) 

S.No. 

P12 

S.No. 

Amended 

P12 

xi 

ii 

Description 

Matters concerning Contract Agreement 

Settlement of Claims and disputes 

Settlement of Claims against the company 
and Acceptance of Award of Artbitration 
Conciliation / Dispute Adjudication Board 
/Amicable settlement 

Description 

Matters concerning Contract Agreement 
Settlement of Claims and disputes 

Settlement of Claims against the company 
and Acceptance of A ward of Arbitration / 
Conciliation / Dispute Adjudication Board 
IAmicable settlement 

Committee of 
three Directors 

Committee of 
two Directors 

Committee of 
three Directors 

Amendment to SOP 

Committee of 
two Directors 

Director 
Corporate 

Office 

Director 

Acceptance or otherwise of Settlement and awards will be accepting authority of the respective tender of work. 

Corporate 
Office 

HoD 

Page 1 of 1 

Field Office 

HoD 

Field Office 

Dy. HOD 

Acceptance or otherwise of Settlement and awards will be accepting authority of the respective 
tender of work. However, for tenders where accepting authority is Corporate HoD, Acceptance or 

otherwise of Settlement and award lies with one level higher i.e 
concern Director. 

R3900R 
Reg. No. 291002 

Dy. HOD 

igh Spaed Rail C 
Coroot 

1 

2 

Remarks 

Annexure- A 

This shall reguire finance concurrence & legal 
vetting. 
For tenders of work of accepting authority is MD, 
Acceptance or otherwise of Settlement and awards 
lies with MD with recommendation of Committee of 
2 (two) directors. 

Remarks 

This shall require finance concurrence & legal 
vetting. 
For tenders of work of accepting authority is 
MD, Acceptance or otherwise of Settlement and 
awards lies with MD with recommendation of 
Committee of 2 (two) directors. 



Page 1 of 4

S.No. Schedule SOP Clause No. SOP Version 1.0
(issued in July 2018)

Correction Slip no. 1
(issued on 

31.08.2018)

Correction Slip no. 3
(issued on 

21.02.2019)

Correction Slip no. 6
(issued on 

25.08.2020)

Correction Slip no. 8
(issued on 

18.08.2022)

Correction Slip no. 
10

(issued on 
25.01.2023)

Correction Slip no. 
11

(issued on 
20.06.2023)

Correction Slip no. 
12

(issued on 
10.07.2025)

1 I P1- (a) (i) ü
2 I P1- (a) (ii) ü
3 I P1- (a) (iii) ü
4 I P1- (b) (i) ü
5 I P1- (b) (ii) ü
6 I P1- (b) (iii) ü
7 I P2- (a) ü
8 I P2- (b) ü
9 I P3- (i) ü
10 I P3- (ii) ü
11 I P4- (i)
12 I P4- (ii)
13 I P4- (iii)
14 I P5- (i)
15 I P5- (ii)
16 I P5- (iii)
17 I P6- (i)
18 I P6- (ii)
19 I P6- (iii)
20 I P7- (i) ü P7- (a)-  (i) ü
21 I P7- (ii) ü P7- (a)-  (ii) ü
22 I P7- (iii) ü P7- (a)-  (iii) ü
23 ü P7- (b)-  (i)
24 ü P7- (b)-  (ii)
25 ü P7- (b)-  (iii)
26 I P7- Note(i)- (i) ü P7- Note(i)- (A)
27 I P7- Note(i)- (ii) ü P7- Note(i)- (B)
28 I P7- Note(i)- (iii) ü P7- Note(i)- (C)
29 P7- Note(i)- (iv) ü P7- Note(i)- (D)
30 I P8 ü
31 I P9- (i) ü ü
32 I P9- (ii) ü
33 I P9- (iii) ü
34 ü P9 (iii)- Note(i)- (A)
35 ü P9 (iii)- Note(i)- (B)
36 ü P9 (iii)- Note(i)- (C)
37 I P10- (i) ü ü
38 I P11- (i) ü ü
39 I P12- (i) ü
40 I P12- (ii) ü
41 I P12- (iii) ü
42 I P12- (iv) ü
43 I P12- (v)- (a) ü ü New Clause 
44 I P12- (v)- (b) ü ü P12- (v)- (a) changed to 

P-12 (v) (b) ü

45 I P12- (v)- (c) ü ü P12- (v)- (b) changed 
to P-12 (v) (c)

46 I P12- (v)- (d) ü P12- (v)- (d) ü P12- (v)- (c) changed to 
P-12 (v) (d)

47 I P12- (v)- (e) ü P12- (v)- (d) changed 
to P-12 (v) (e)

48 I P12- (vi)- (i) ü
49 I P12- (vi)- (ii) ü
50 I P12- (vii)- (i) ü
51 I P12- (viii)- (i) ü
52 I P12- (viii)- (ii) ü
53 I P12- (ix) ü

Correction Slip no. 7
(issued on 

28.12.2021)

Correction Slip no. 5
(issued on 

02.01.2020)

Correction Slip no. 4
(issued on 03.12.2019)

ü
ü
ü
ü
ü

ü
ü
ü

ü
ü
ü
ü
ü

Correction Slip no. 2
(issued on 

24.12.2018)

ü
ü
ü

ü

ü

ü

Correction Slip no. 9
(issued on 29.11.2022)
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54 I P12- (x) ü
55 I P12- (xi)- (i) ü ü
56 I P12- (xi)- (ii) ü ü ü
57 I P12- (xi)- (iii) ü
58 II M1- 1.1 ü
59 II M1- 1.2 ü
60 II M1- 1.3 ü
61 II M1- 1.4 ü
62 II M1- 1.5 ü
63 II M1- 1.6 ü
64 II M1- 1.7 ü
65 II M1- 1.8 ü
66 II M1- 1.9- (a) ü
67 II M1- 1.9- (b) ü
68 II M1- 1.9- (c) ü
69 II M2- 2.1 ü
70 II M2- 2.2 ü
71 II M2- 2.3 ü
72 II M2- 2.4 ü
73 II M2- 2.5 ü
74 II M3- 3.1 ü
75 II M3- 3.2 ü
76 II M3- 3.3 ü
77 II M3- 3.4 ü
78 II M3- 3.5 ü
79 II M3- 3.6 ü
80 II M3- 3.7 ü
81 II M4- 4.1- (a) ü
82 II M4- 4.1- (b) ü
83 II M4- 4.1- (c) ü
84 II M5- 5.1 ü
85 II M5- 5.2 ü
86 II M5- 5.3 ü
87 II M5- 5.4 ü
88 II M5- 5.5 ü
89 II M5- 5.6 ü
90 II M5- 5.7 ü
91 II M5- 5.8 ü
92 II M5- 5.9 ü
93 II M5- 5.10 ü
94 II M5- 5.11 ü
95 II M5- 5.12 ü
96 II M5- 5.13 ü
97 II M5- 5.14 ü
98 II M5- 5.15 ü
99 II M5- 5.16 ü
100 II M5- 5.17 ü M5- 5.17
101 II M6- 6.1 ü
102 II M6- 6.2 ü
103 II M6- 6.3 ü
104 II M6- 6.4 ü
105 II M7- 7.1 ü
106 II M7- 7.2 ü
107 II M7- 7.3 ü
108 II M8- 8.1 ü
109 II M8- 8.2
110 II M8- 8.3 ü
111 II M8- 8.4 ü

ü
ü
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112 II M8- 8.5
113 II M8- 8.6
114 II M8- 8.7 ü
115 II E1- (a) ü
116 II E1- (b) ü
117 II E1- (c) ü
118 II E1- (d) ü
119 III E1- (e) ü
120 III E1- (f) ü
121 III E1- (g) ü
122 III E2 ü
123 III E3- (a) ü
124 III E3- (b) ü
125 III E4 ü
126 III E6 ü
127 III E7- (a) ü
128 III E7- (b) ü
129 III E8- (a) ü
130 III E8- (b) ü
131 III E8- (c) ü
132 III E9- (a) ü
133 III E9- (b) ü
134 III E10 ü
135 III E11 ü
136 III E12- (a) ü
137 III E12- (b) ü
138 III E12- (c) ü
139 III E12- (d)- (i) ü
140 III E12- (d)- (ii) ü
141 III E12- (e) ü
142 III E12- (f) ü
143 III E12- (g) ü
144 III E12- (h) ü
145 III E12- (i) ü
146 III E12- (j) ü
147 III E13- (a) ü
148 III E13- (b) ü
149 III E14 ü
150 III E15- (a) ü
151 III E15- (b) ü
152 III E16 ü
153 III E17 ü
154 III E18 ü
155 III E19 ü
156 III E20 ü
157 III E21 ü
158 III E22 ü
159 III E23 ü
160 III E24 ü
161 III E25 ü
162 III E26- (a) ü
163 III E26- (b) ü
164 III E27- (a) ü
165 III E27- (b)- (i) ü
166 III E27- (b)- (ii) ü
167 III E28 ü
168 III E29 ü
169 III E30 ü

ü
ü
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170 Preamble SN-1 ü
171 Preamble SN-2 ü
172 Preamble SN-3 ü
173 Preamble SN-4 ü
174 Preamble SN-5 ü
175 Preamble SN-6 ü
176 Preamble SN-7 ü
177 Preamble SN-8 ü
178 Preamble 9
179 Preamble 10
180 Preamble 11
181 Preamble 12
182 Preamble 13
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